


March 16, 2021City Council Policy Session Agenda

CALL TO ORDER

COUNCIL INFORMATION AND FOLLOW-UP REQUESTS

This item is scheduled to give City Council members an opportunity to publicly 

request information or follow up on issues of interest to the community.  If the 

information is available, staff will immediately provide it to the City Council 

member.  No decisions will be made or action taken.

CONSENT ACTION

This item is scheduled to allow the City Council to act on the Mayor's 

recommendations on the Consent Agenda. There was no Consent Agenda for 

this meeting.

CALL FOR AN EXECUTIVE SESSION

A vote may be held to call an Executive Session for a future date.

REPORTS AND BUDGET UPDATES BY THE CITY MANAGER

This item is scheduled to allow the City Manager to provide brief informational 

reports on topics of interest to the City Council.  The City Council may discuss 

these reports but no action will be taken.

INFORMATION AND DISCUSSION (ITEMS 1-2)

1 FY 2021-26 Preliminary Five-Year Capital Improvement 

Program

Page 5

This report transmits the Preliminary Five-Year Capital Improvement 

Program (CIP) for information. The Charter requires the City Manager to 

submit the Preliminary CIP prior to adoption of the final budget.

The CIP represents investments in the long-term health of our community, 

through job creation and economic development, responsible 

infrastructure maintenance, sustainability and an assured water supply, 

and accelerated pavement maintenance activities. The five-year program 

totals $7.8 billion, with a $1,737,971,000 program for 2021-22. This 

report is available at: 
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City Council Policy Session

Report

Agenda Date: 3/16/2021, Item No. 1

FY 2021-26 Preliminary Five-Year Capital Improvement Program

This report transmits the Preliminary Five-Year Capital Improvement Program (CIP) for
information. The Charter requires the City Manager to submit the Preliminary CIP prior
to adoption of the final budget.

The CIP represents investments in the long-term health of our community, through job
creation and economic development, responsible infrastructure maintenance,
sustainability and an assured water supply, and accelerated pavement maintenance
activities. The five-year program totals $7.8 billion, with a $1,737,971,000 program for
2021-22. This report is available at:
https://www.phoenix.gov/budgetsite/Documents/2021-
26_Preliminary_Capital_Improvement_Program.pdf.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

Summary
The five-year Preliminary CIP presented totals $7.8 billion. Year one of the program
will ultimately be updated for carryover and resource availability and presented to the
City Council for appropriation; the remainder of the CIP is presented for responsible
planning purposes and is dependent upon resource availability. The first year of the
program totals $1,738.0 million, including:

Water $389.3 million
Public Transit $321.5 million
Street Transportation and Drainage $281.6 million
Wastewater $248.6 million
Aviation $179.7 million
Other $317.3 million

Highlights of the first year of the program follow.

Water - $389.3 million in 2021-22, including: infrastructure improvements,
technology and efficiency enhancements for 24th Street, Deer Valley, Union Hills and
Val Vista water treatment plants, water storage facilities, wells, pressure reducing valve
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Agenda Date: 3/16/2021, Item No. 1

stations, booster pump stations, water and transmission mains, support facilities and
other water related initiatives.

Public Transit - $321.5 million in 2021-22, including: construction of light rail
extensions; implementation of technology enhancements including a fare collection
system; acquisition of buses and Dial-A-Ride vehicles; additional bus pullouts,
passenger and public transit facilities; and bus rapid transit program implementation.

Street Transportation and Drainage - $281.6 million in 2021-22, including:
accelerated pavement maintenance, new and expanded streets, mobility
improvements, pedestrian traffic safety improvements, technology enhancements, and
storm water improvements.

Wastewater - $248.6 million in 2021-22, including: infrastructure, safety,
maintenance, technology and efficiency enhancements for the 91st Avenue and 23rd
Avenue wastewater treatment plants, Cave Creek Water Reclamation Plant, multi-city
and Phoenix sewer line systems, lift stations, support facilities and other related
initiatives.

Aviation - $179.7 million in 2021-22, including: modernization of Terminal 4 vertical
and horizontal transportation equipment, trenching of the Union Pacific Railroad tracks
north of the airport to develop land for aviation purposes, and construction of Terminal
4 South 1 Concourse.

Other - $317.3 million in 2021-22, including: replacement and modernization of the
KIVA permitting system in Planning and Development Services, the Fire Computer-
Aided Dispatch and Records Management systems, information technology data
center hardware, citywide security access control systems, and aerial fleet assets;
assessment and major maintenance of citywide facilities; development of Edison-
Eastlake multifamily housing; construction of the new Fire Station 62 at 99th Avenue
and Lower Buckeye Road; and capital-funded debt service.

Responsible Department
This item is submitted by Assistant City Manager Jeff Barton and the Budget and
Research Department.
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City of Phoenix 

To: Mayor and City Council Date: March 10, 2021 
�" 

From: 
' 

Ed Zuercher 
City Manager 6 _

Subject: TRIAL BUDGET MESSAGE 

Attached is the 2021-22 Trial Budget proposal for Council and community consideration. 
The Trial Budget reflects broad Council and Community priorities. It is an early look at 
possible allocations of resources for next fiscal year and serves as a beginning point for 
discussion leading to a more refined proposal in May. 

The goal of the Trial Budget is to identify programs that build a better city. In putting 
together this proposal, we address many issues that have been raised by 
councilmembers and the community over the past year. The Trial Budget attempts to 
balance community needs for service, organizational needs for infrastructure to provide 
those services, and fair compensation for City employees, without over-committing one
time resources to ongoing expenses. 

First and foremost, we recognize the diligence and effort of City employees who stood 
on the front lines of the pandemic over the past year to provide the critical services the 
community needs. Approximately 77% of the General Fund surplus in the 2021-22 Trial 
Budget is allocated to employee compensation as we negotiate contracts with our labor 
unions and associations. Competitive compensation allows us to continue to attract, 
retain and reward talented people who provide public service. This amount is subject to 
ongoing negotiations with the City's 5 unions and 2 associations. 

We also have $35 million allocated to further address important needs raised by the 
Council and community across six key policy areas: 

• Public Safety Reform and Responsiveness
• Climate Change and Heat Resilience
• Affordable Housing and Homelessness
• Community Services and Growth
• Administrative Accountability
• COVID Response and Recovery

As you will see in the following report and attachments from Budget & Research, within 
each of these six policy areas are specific additions that provide significant impact. 
Many of them have been discussed throughout the year by the City Council, including 
pedestrian safety funding and staff to assist neighborhoods, b1:.1sinesses and the Human 
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Services Campus, as a follow-up to the HSC zoning case. Some fulfill earlier 
commitments, such as a victim services position at the Family Advocacy Center, a 
result of the Traumatic Incident Review Ad Hoc Committee two years ago. Also notable 
is a proposal to set aside $15 million to implement a program for trained citywide crisis 
response teams in the Fire Department so that Police officers are not the only option for 
residents in crisis. This proposed program addresses direction from the Mayor and City 
Council to respond differently, whenever possible, to calls from people in crisis and 
builds on pilot programs within the City and best practices nationwide. 

The 2021-22 Trial Budget is offered for feedback over the next 45 days. There are 14 
budget hearings scheduled between April 2 and April 20. Residents can also view the 
document at Phoenix.gov/budget and provide direct feedback at 
budget.research@phoenix.gov. A Proposed Budget will then be presented for Council 
consideration on May 4, 2021. 
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City Council Policy Session

Report

Agenda Date: 3/16/2021, Item No. 2

2021-22 City Manager's Trial Budget

This report transmits a balanced fiscal year (FY) 2021-22 Trial Budget for
community review and comment.

THIS ITEM IS FOR INFORMATION AND DISCUSSION.

The Trial Budget is an important step in the City's Zero-Based Budget development
process. It provides the Mayor and City Council, the community and our employee
groups an opportunity to review a proposed balanced budget, which includes
proposed increases in employee compensation, and additions of a variety of city
programs and services. This information is provided well in advance of the
deadlines for making final budget decisions.

Between April 2 and April 20, the FY 2021-22 Trial Budget will be presented to
Phoenix residents for input at 14 virtual community budget hearings. A complete list
of hearing dates and times is included in Attachment C and is available on our
website at https://www.phoenix.gov/budget/hearings. Our website also includes our
FundPHX interactive budget tool and all feedback received by the tool will be
communicated to the Council routinely so it may be used in budget decision
making. As a result of public input, changes could be made to the Trial Budget
when a proposed City Manager's Budget is presented on May 4.

Summary
The General Fund (GF) projected surplus for FY 2021-22 is $153M and is largely
made up of one-time funds of $98M with ongoing resources of $55M available for
employee compensation increases and additions to programs and services in
several important categories. The one-time resources are due to the Council
approved transfer of funding from the Coronavirus Relief Fund (CRF) to the GF to
offset public safety salaries as permitted by the Federal guidelines.

As presented to the City Council on Feb. 23, the GF long-term outlook is positive,
with ongoing resources balanced to projected ongoing expenditures. To ensure the
structural balance remains intact, it is critical one-time funds are not used to support
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Agenda Date: 3/16/2021, Item No. 2

ongoing expenditure increases.

Revenues
FY 2021-22 GF Trial Budget revenues are projected to continue to grow modestly
next fiscal year at $1.353 billion or 2.5% above FY 2020-21. As detailed in the GF 5
Year Forecast report, a conservative approach was used for estimations given we
are still experiencing impacts due to the pandemic, particularly in our leisure and
hospitality sales tax categories and in non-tax revenues. The projected increase in
GF revenue is a result of a growing diversified state and local economy and
assumes no fee increases and no new sources of revenue. The FY 2021-22 GF
revenue estimates for each major revenue category are highlighted below, and
additional information is provided in Attachment D:

· Local Sales Tax - $550 million;

· State Shared Revenue - $496 million;

· Primary Property Tax - $190 million; and

· User Fees - $117 million

Expenditures
FY 2021-22 GF Trial Budget expenditures are projected to be $1.459 billion. This
compares to the adopted GF expenditure budget of $1.426 billion for FY 2020-21,
representing an increase of $33 million or 2.3%. The increase accounts for Council
priorities and previous commitments including higher costs for public safety pension
(further discussed below), increases in capital equipment, higher contingency to
maintain a four percent reserve and increases for pay-as-you-go capital projects,
many of which reflect deferred maintenance over the past decade. Expenditure
amounts may change over the coming weeks as staff continues to refine final
estimates prior to the presentation of the City Manager's Budget on May 4.

Since 2007-08 employee pension costs have consumed a growing share of our GF
resources. GF pension costs are anticipated to increase by over $100M between
FY 2021-22 and FY 2025-26. This increase is primarily caused by rising costs in
public safety pension. The City is committed to paying 100 percent of our actuarially
required contribution every year.  Also under the leadership of the City Council a
pension funding policy has been adopted each year as required by state statute
and a Public Safety Personnel Retirement System (PSPRS) Stabilization Fund has
also been created, which has a balance of just over $40M to offset future sworn
pension increases. Additionally, pension reform for the City of Phoenix Employees'
Retirement System (COPERS) is expected to save over $1 billion over the next 20
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Agenda Date: 3/16/2021, Item No. 2

years and costs are beginning to stabilize. Further, a significant pay down of the
COPERS unfunded liability was done for Wastewater and another is scheduled for
the current year for Aviation, these actions will further improve the funded status of
our civilian pension system.  While reform efforts have been successful for PSPRS,
we still have a total unfunded sworn pension liability of approximately $3.4 billion,
which will require continued diligence and further resource strategies in the coming
years. Staff is currently working on a pension strategy to be presented to Council in
the coming weeks.

Proposed Budget Additions
As a result of the strategic actions taken by City Council and City Management,
along with the commitment of City employees to provide services and control
spending through the pandemic, the GF portion of the FY 2021-22 Trial Budget
includes a surplus of approximately $153 million in ongoing ($55 million) and one-
time ($98 million) resources that can be used to address employee compensation
increases, requests from the community for new or expanded services, and funding
to ensure the City is helping our most vulnerable residents. As presented, the Trial
Budget includes several recommendations that continue to move the City forward in
addressing critical community priorities and ensuring our most important asset, our
employees, are fairly compensated for the outstanding work they do for the
community. These GF priorities include the following recommended increases by
category and are summarized below and further detailed in Attachment A.

· Employee Compensation Increases (Ongoing and One-time) - $118M

· Public Safety Reform & Responsiveness - $21.0M

· COVID Relief & Resiliency - $2.6M

· Climate Change & Heat Readiness - $2.8M

· Affordable Housing & Homelessness - $2.7M

· Building Community & Responding to Growth - $2.9M

· Administrative Accountability - $3.0M

The proposed Trial Budget also includes additions of $3.6 million for Non-GF
Departments for Planning and Development, Solid Waste and Streets
Transportation. Information on proposed Non GF budget additions are summarized
in this report and detailed in Attachment B.

Proposed General Fund Additions - $153M and 306.2 positions

Below is a summary by category of the proposed GF additions.  Detailed
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information about each supplemental by department is provided in Attachment A.

Employee Compensation - $118M
The City continues to negotiate with labor units on the development of labor
contracts for FY 2021-22 and FY 2022-23. Current labor contracts expire June 30,
2021. Based on available resources, service needs and the Five-Year GF Forecast
presented to Council on February 23, 2021, the City is proposing to allocate 77
percent of additional funds ($35.0 million of the ongoing surplus and $83.0 million of
the one-time surplus) to address employee compensation for a total of $118 million.
Attachment A provides additional information on the portion of the surplus
proposed to address employee compensation.

Public Safety Reform & Responsiveness - $21.0M and 226.9 positions
The Mayor and City Council and FundPHX participants have expressed the need
for more accountability, responsiveness, transparency and trust from public safety
programs. Additionally, there is agreement a different approach is needed for
responding to 911 calls for service from individuals in need of mental and
behavioral health services. Staff has conducted research of other cities who have
implemented civilian only response models and it has been proven they are
successful in helping people and reducing negative interactions with sworn
personnel. Staff is proposing a significant increase in resources of $15M and 130.9
positions to expand over the next two to three years an already successful civilian
program in the Phoenix Fire Department, the Community Advocacy Program (CAP).
This program specializes in providing crisis response and connection to care for
City residents in need of long term case management and counseling services. This
recommendation will also involve creating a public-private partnership with a third
party behavioral health provider to ensure individuals suffering with mental and
behavioral health conditions receive ongoing case management and counseling
services. The program expansion will allow sworn personnel to return to the field to
respond to public safety related calls for service, and will reduce response times for
both the CAP teams and public safety calls for service. Lastly, it will increase the
number of residents assisted as currently the CAP is not meeting demand due to
insufficient resources, and most importantly it will improve health outcomes for
residents and public safety trust with the community.

Other proposed additions in this category include:

· Human Services Department ($90K) - a new Victim Services Caseworker III (1)
to serve as a navigator to services for relatives of decedents and juveniles as a
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Agenda Date: 3/16/2021, Item No. 2

result of officer involved shootings or in custody deaths. This was a
recommendation of the Traumatic Incident Ad Hoc Committee.

· Fire Department ($800K) - In addition to the above CAP expansion for mental
health calls for service, staff recommends adding (15) civilian positions for
paramedic trainers (3), radio technicians (2) and 911 Dispatchers (10).

· Municipal Court ($350K) - additional staff (5) to provide operational support at
the new Maricopa County Intake, Transfer and Release facility (2) and to
properly staff the Orders of Protection Office (3).

· Police Department ($3.7M) - proposed funding to add civilian staff (75) to
improve accountability, transparency and relationships with the community. The
Phoenix Police Department is down over 325 civilian positions since the Great
Recession and several functions struggle to meet service demands. The
recommended civilian positions will be used to: improve turnaround time for
public records requests (15); add staff to ensure data reporting compliance with
the National Incident-Based Reporting System (34); funding for positions (4) to
manage a new Early Identification & Intervention System (EIIS), which was
recommended in 2019 by community stakeholders, Arizona State University and
City leadership. The system is intended to use date analytics to proactively
identify trends and intervene prior to an employee's adverse actions; continue
with the plan to civilianize the Central Booking Detail (22) which is a more cost
effective way to perform the administrative booking function; and add $500k for a
GF set-aside for Police reform to improve community trust, and provide a
comprehensive review of the Phoenix Police department. This review will include a
thorough evaluation of practices and policies, actively solicit stakeholder and
community feedback and provide recommendations for improvement.

· Street Transportation Department ($600K) - funding for projects included in the
comprehensive Roadway Safety Action Plan approved by Council on March 2.

COVID Response & Resiliency - $2.6M and 7 positions
The COVID-19 pandemic has presented numerous challenges for the City
concerning protecting the public and employees during the pandemic. These efforts
have included consultation with medical experts to guide decision making in how to
navigate the pandemic, continuing service delivery remotely and/or implementing
spatial distancing measures, providing food assistance, providing mobile outreach
and wifi services to the community and quickly moving to virtual information
technology platforms to accommodate teleworking and video conferencing.
Proposed additions are included in the Trial Budget to provide services and to add
staff to ensure the City not only continues to responsibly navigate the pandemic, but
also to provide these service enhancements and information technology benefits
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going forward. Additions include:

· City Manager's Office ($150K) - add funding to continue the contract for expert
medical and public health consultation.

· Office of Environmental Programs ($300K) - add a Program Manager (1) and
funding to continue the Emergency Food Assistance Program and to achieve the
goals of the Council approved 2025 Phoenix Food Action Plan.

· Information Technology Department ($1.7M) - Add staff (3) and managed
contract services to support the technology deployed due to the pandemic for
teleworking, new Wifi locations, and video conferencing. Funds are also
requested to ensure IT security for projects arising from the pandemic including
the new PHX 311 and Learning Management Systems.

· Library Department ($200K) - add funding to continue mobile service for the
"Mifi" hotspot program, online programming and remote outreach, and laptop
support.

· Public Works Department ($200K) - add positions (3) to staff the appointment
counter in City Hall and Calvin C. Goode. This counter has been well received by
the public and offers a streamlined way to make appointments with various City
departments.

Climate Change & Heat Readiness - $2.8M and 14.0 positions
Negative impacts from climate change and increasing Phoenix temperatures call for
strategies to address negative impacts to air quality from pollutants and carbon
emissions. The growing hazard of urban heat to the public, particularly vulnerable
populations such as the homeless, require a forward thinking approach to provide for a
sustainable environment for City residents.  Proposed additions in this category
include establishing a new Office of Heat Response and Mitigation, provide additional
resources and staff to achieve the goals of the 2010 Tree and Shade Master Plan,
increase staff for the Energy System Inspection Program in the Fire Department and
add funding for conducting greenhouse gas emissions inventories and to assist with
implementing the City's newly created Climate Action Plan.  Additions include:

· City Manager's Office ($500K) - add staff (4) to create a new Office of Heat
Response and Mitigation. This includes a Tree and Shade Administrator
recommended by the Environmental Quality and Sustainability Commission.

· Fire Department ($0) - add civilian staff (5) and equipment to support the Solar
Energy Inspection Program. Costs of this addition are offset by increased revenues
receive by the City for solar energy system inspections resulting in a net zero
increase to the GF.
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· Office of Environmental Programs ($200K) - add funding to conduct green house
gas emissions inventories and provide modeling and analysis regarding air quality.

· Parks Department ($600K) - add an additional Forestry crew (5) to plant additional
trees in City parks, and provide funding to update the tree inventory and database.
The City Council approved the Tree and Shade Master Plan in 2010 with the goal to
double the shade canopy by 2030. The additional staff and an accurate tree
inventory and database will help to accomplish this goal.

· Streets Transportation Department ($1.5M) - add funding to the Cool Corridors
Program, which was developed to align with the Tree and Shade Master Plan to
assist with planting 200 trees per mile for a total of 1,800 new trees planted across
nine project areas, one in each Council district and citywide.

Affordable Housing & Homelessness - $2.7M and 4.0 positions
The City of Phoenix has a lack of affordable housing and a growing homeless
population in need of assistance. The City Council approved a Housing Phoenix Plan
in 2020 and recently the Homeless Strategies Plan to find solutions specifically to
identify funding to increase and improve affordable housing units as well as to
leverage federal funding and work with community partners to help the homeless.
Additionally, the COVID-19 pandemic has increased the homeless population in the
downtown area and the Hatcher Road area of Sunnyslope, requiring additional
cleanings in these areas for waste removal, trash pickup and sanitization. The
proposed additions listed below will assist with achieving the critical mission of
increasing affordable housing and helping the homeless. Additions include:

· Housing Department ($1.5M) - add a new Program Manager (1) to coordinate the
RFP process and contract management for development of affordable or mixed
income housing on City-owned land and to conduct community outreach. Add one-
time funding of $1.4M for infrastructure improvements at Sante Fe Springs
affordable apartment homes.

· Human Services Department ($175K) - add positions (2) to create a homeless
advocate workforce specialist and administrative support to help the homeless find
employment to achieve self sufficiency and to ensure compliance with federal
regulations for $33M in Emergency Solutions Grants and Community Development
Block Grants.

· Neighborhood Services ($100K) - add a Neighborhood Specialist (1) focused on
serving the Human Services Campus area neighborhoods and businesses.

· Public Works Department ($800K) - add funding for positions (3) and equipment
to support the Human Services Campus downtown area clean-ups. Positions will be
in the Solid Waste Division and charged to the GF.

· Streets Transportation Department ($130K) - add funding for contracted services
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to provide sidewalk and right-of-way cleanups at the Human Services Campus in
the downtown area and Hatcher Road area of Sunnyslope.

Building Community & Responding to Growth - $2.9M and 27.3 positions
This category proposes multiple additions across several City departments with the
intent to provide targeted economic development opportunities for the West region of
the City, to expand the successful College Depot Program for our younger residents,
increase funding for the Arts and Historic Preservation, provide for adequate floodplain
management, add funding for landscape management due to recently completed
capital projects, and address the need for more resources due to growth and demand
for city amenities and services.

· Community and Economic Development Department ($300K) - add positions
(2) for the Small Business and Community Retail Redevelopment Program.

· Library Department ($200K) - add positions (2) to expand the College Depot
Program to provide increased outreach and more assistance to prepare students for
high school equivalency testing and college entrance exam testing. The additional
resources would also increase the number of high school students who can be
assigned to an advisor in the program to ensure a successful transition to college.

· Office of Arts & Culture ($200K) - add funding for additional community arts
grants, increase opportunities to engage youth in arts programs, provide training to
art professionals through skill workshops. Funding will also be used to provide "pop-
up" art programming around the city at libraries, community centers and cultural
centers.

· Parks and Recreation Department ($1.5M) - add full-time and part-time positions
(18.3) to support growing needs at various parks and recreation centers, including
the new Cesar Chavez Community Center scheduled to open in the Fall 2021,
Margaret T. Hance Park and Deem Hills (13.3). Funding is also requested to add
positions for urban park and facility management (2) and to continue the successful
Adaptive Inclusion Recreation Program (3) started during the pandemic via a
partnership with the Phoenix Suns.

· Planning and Development Department ($500K) - add positions (3) to support
the Long Range Planning Division to carryout Council approved and community
requested projects including but not limited to: Food Action Plan, Housing Phoenix
Plan, Homelessness Plan, Rio Salado Oeste, Master Plan report, and planning
needed for light rail and Bus Rapid Transit corridors.

· Public Works Department ($100K) - add a position for Floodplain Management (1)
to ensure compliance with the National Flood Insurance Program and the
Community Rating System, which provides discounts to residents for the rising cost
of flood insurance.
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· Streets Transportation Department ($150K) - add contracted services to provide
for increased landscape management and litter removal along the Grand Canal
Phase II and the Avenida Rio Salado areas, and add a position in the Central
Records Division (1) to assist with the increasing number of requests for public
records relating to the City's right-of-way, street infrastructure, traffic services and
storm drains. The cost of this position is assessed to capital projects and non-GF
departments resulting in a net zero cost addition to the GF.

Administrative Accountability - $3M and 27.0 positions
As the City continues to become more diverse and grow in both population and
demand for services, additional resources are needed for a variety of departments for
operational and administration purposes. It is also important the City foster and
promote a diverse, equitable and inclusive environment to both live and work for
residents and employees. Proposed additions will provide for timely, effective and high
quality service delivery in areas concerning city elections, public records requests,
contract management, information technology, human resources, legal services, fiscal
support, and to increase funding for maintenance of the City's aging fleet of vehicles.
Resources will also be used to develop a new Office of Diversity, Equity and Inclusion.

· City Manager's Office ($270K) - add positions (2) to establish the Office of
Diversity Equity and Inclusion (DEI) to ensure the City is both a place to work and
live which promotes equitable and respectful treatment of all people.

· City Clerk Department ($300K) - provide funding for contracted services to
develop an implementation plan for upgrading, enhancing and creating new
platforms for election services to ensure continued transparency and engagement
in City elections.

· Communications Office ($100K) - add a position to the Public Records Request
Division (1) to process increasing requests for public information.

· Human Resources Department ($400K) - add positions (3) for human resource
related procurement activities, data analytics to provide more robust reporting to
foster business process improvements and data driven decision making, and
conduct internal investigations into employee misconduct.

· Information Technology Department ($1.2M) - add positions (3) and funding for
managed services to sustain technology infrastructure and remediate vulnerabilities
to protect City systems and applications from ever evolving security threats.

· Law Department ($0) - add positions (2) by converting existing funding for
contracted paralegal services for civil litigation support. The department expects in-
sourcing of paralegal services to result in a higher quality of legal research, writing
and investigations. This is a net zero cost to the GF.

· Library Department ($400K) - add positions (3) for information technology support
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of library applications and systems and for accounting and fiscal support. The
increase in virtual programming and applications requires appropriate technology
support and the department does not currently have enough resources for
accounting and fiscal related duties.

· Parks and Recreation Department ($200K) - add positions (2) for information
technology desktop and application support. The number of computers, applications
and systems has grown and requires additional positions to ensure functionality.

· Public Works Department ($130K) - restore and add positions (11) for the Fleet
Services Division (10) and human resources support for the Solid Waste Division
(1). Fleet Services is in need of additional positions to adequately maintain the
City's fleet of vehicles. The division is responsible for maintaining 7,000+ units and
assists City departments with procurement of new vehicles. The division is currently
under resourced and is not capable of providing the needed maintenance on the
City's aging and diverse fleet. The cost estimate of $130K for the GF accounts for
savings from reducing outside labor and charges to non-general fund customer
departments. This addition also adds one new human resources position to be paid
for by the Non-GF Solid Waste Division of Public Works (identified under the Non-
GF proposed additions listed below).

Position Conversions to Maintain Services - $0 and 29.5 positions
The Trial Budget includes converting 29.5 GF temporary positions to ongoing status.
Funding for these positions has been identified in each respective department's
existing operating budget and therefore represent a no-cost addition to the GF. The
position conversions are requested because the duties of each position are no longer
temporary in nature and are necessary to maintain existing service levels. A list of GF
position conversions by department is detailed in Attachment A.

Proposed Non-General Fund Additions - $3.6M and 23.0 positions
The City budget is made up of three fund sources: the General Fund, Enterprise Funds
and Other Restricted Funds. Recommendations for the General Fund were discussed
above. Enterprise Funds include Aviation, Water, Wastewater, Solid Waste and the
Convention Center. These funds, with the exception of the Convention Center, are
funded with user fees. The Convention Center includes fees paid by those who use the
facility and Convention Center parking garages and certain earmarked sales tax
categories. Enterprise funds can only be used for costs directly associated with
delivering enterprise services. The Restricted Funds category includes federal and
state grants, gas taxes (AHUR), debt service, the Development Services Fund, the
Public Safety Specialty Funds, the Phoenix Parks and Preserve Initiative (PPPI) and
the voter-approved Transportation 2050 Fund. These funds can only be used in
accordance with grant and other statutory rules.
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